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	Karori Bridge Club
                                                                                        Incorporated

274 Karori Road, Karori, Wellington.  Tel: (04) 476-6179


Email:  karoribridge@gmail.com


Web Site:  http://www.karoribridge.com


DRAFT ONLY
 MINUTES OF THE 52ND AGM OF 

THE KARORI BRIDGE CLUB (KBC), 2 AUGUST, 2021
The meeting opened at 7.30 pm. With 35 members present.

Past President, Annette Prebble, welcomed those present to the 52nd AGM of the KBC and called for members to stand for a minute's silence in memory of those who passed away in the past year namely: Michael Godfrey, Raj Vasil, Peter O’Reilly, Ian Frater, Ann Sturmann and Jean Verhoeven.
1. PRESENT: 
Graeme Sanders,Pauline Edwards, Kevin Carr. Helen Carr, Jocelyn Fagerstrom, Lars Fagerstrom, Peter Wilcox, Annette Prebble, Carl Burgess, Hilary Patton, Pam Loader, Brigitte Kirby, Barbara Taylor, Jean Wiliams, Bobbie Monigatti, Pam Hancox, Barbara Cooks, Andrew Smith, Heather Burgess, Richard Heulin, Klaus Dorbecker, Lynda Rigler, Elaine Pearse, Jenny Coulter, Jill Dodson, Christina Mander, Martyn Rew, Sally Combly, Shalini Zodgekar, Arvind Zodgekar, Jo Gilliat Smith, John Geenty, Graham Halliday, Harry Gibbons.
2. APOLOGIES:
The following 34 apologies were noted and received: Sue Sutherland,Bob Stephens, Jean Bretherton, Janet Lockett, Pat Ussher, Clare Falkner, Stephanie Smith, Ken Braham, Leah Braham, Ann Weston, Helen Collicoat, Tani Blackburn, Roger Socisty, Heather Twigg, Kathryn GFeatherstone, Ros Lambrechtsen, Judy Sidwell, Geoff Sidwell, Bronwen Callen, Perry Loader, Alys Freeman, Sathi G. Sathiyandra, Yvonne Eulink, Susan Young, Rae Julian, Lynn Freeman, David Don, Lesley Hill,  Gerald Rawson, John Weatherley, Nora Brock, Audrey Thomson, Jocelyn  Grainger, Jane Gibbons.
3. MINUTES OF THE 2019 AGM:
The minutes of  the 2020 51st meeting of the AGM of the KBC were accepted and approved. 



(Moved: Annette Prebble (Chair)

Carried
4. PRESIDENT'S REPORT FOR THE 2020-21 YEAR:

Past President, Annette Prebble, congratulated the Club as a whole for working together so well to ensure a successful year, especially given The Club proceeded without an elected president. Annette referred to the resignation of two Committee members through the year, these being 
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Sally Weatherley (who moved to the Kapiti Coast to live and Vice President and Property Manager,  Klaus Cordes. Annette alerted members to the increasing cost of maintenance , repairs and replacements which is likely to be an ongoing cost to the Club in an aging building and advised that the Committee would be keeping an open mind as to sale and relocation depending on any offers of purchase and the availability of any suitable alternative sites. Annette also reported on the return of membership growth while warning of the threatened viability of Saturday winter bridge in light of falling interest. Those involved in the two sets of lessons over the 2020 year were thanked for helping boost members to over 200 again. Additional helpers were also thanked such as tea makers, card dealers, grade captains, bar manager, tournament helpers, those involved with web site upkeep and the Club Manager, Martyn Rew.
Those not standing for the Committee this next year were also thanked for their contribution over 2020-21. 
Annette Prebble moved the adoption of her report (Chair). 

Carried
Annette’s service was acclaimed on a motion from Andrew Smith 

Annette's full report has been filed with the file copies of these minutes.

5. 2020-21 FINANCIAL REPORT:
Graham Halliday (Treasurer) tabled both the KBC Financial Report for the 2020-21 financial year and the 2021-22 Budget. 

The 2020-21 finncial statements showed an income of $129,578  against expenses of $139,890 with an actual deficit of $10,311(against a budgeted deficit of $15,017.
The meeting also noted a proposed 2021-2022 budget with a projected total income of $137,600 against total expenditure of $153,408 and a budgeted deficit of $15,808.

In his verbal commentary the Treasurer clarified the deficit, confirmed the Club received the government wage subsidy during Covid 19. Additionally he advised the balance sheet for the club was strong with no incumbrence on the building or land with total assets of $617,629 against liabilities of just $8,986 with the value of the building at $322,782 and land at $234,000 while the curent rating value was $2,030,000.
The Financial Report for 2020-21 and the 2021-22 budget were formally received and adopted.


(Moved: Graham Halliday (Treasurer)/Sec: Martyn Rew 

Carried
Copies of the Financial Report and 2020-21 budget are included with file copies of the draft 2020 AGM minutes.
6. APPOINTMENT OF AUDITOR:
Mr Terry Bastion was once again appointed to the position of honorary auditor. 
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7. ELECTION OF OFFICERS:
The following received written and seconded and unoppopsed nominations to be elected as officers for the 2020-21 year and were duly elected.


President:

Professor Carl Burgess


Treasurer:

Graham Halliday


Secretary:

Harry Gibbons


Vice President:

Remains vacant
The following were nominated and seconded uncontested in writing for election to the Committee for 2021-22 and were duly confirmed by the meeting: 




Klaus Dorbecker





Pauline Edwards





Jean Williams





Pam Loader





Richard Huelin




Jo Gilliat Smith





Graeme Sanders

In addition Mr Peter Wilcox agreed to continue with the duties and responsibilities of Property Manager outside the Committee which he assumed when Klaus Cordes relinquished the role during the 2020-21 financial year at which time he also resigned from the Committee. 

There is a vacancy for one more Committee member which can be filled over the coming 12 months. At this point Pproffessor Carl Burgess took the Chair for the remainder of the meeting.

8. HONORARIA:
The following honoraria year were confirmed by the meeting for the 2021-22 year:


Treasurer:

$2,000


Secretary:

$2,000


IT Adviser:

Up to $2,000

Building & Property:
$2,000

The membership noted that Mr Wilcox would not be drawing on the honorarium for the Property Manager role. 
9. GENERAL BUSINESS:
9.1 Constitution Changes:
Members present noted recommended and previously circulated changes to the Club’s constitution to clarify the categories of membership outlined by the President at both the 2019 and 2020 AGMs and which were required to be put to a general meeting of members for approval ie an SGM or an AGM, and adoption or amendment.
Constitution Sub Committee advisory member, Lynda Rigler, explained that the former category of social member no longer had NZ Bridge’s approval and that under the proposed changes that category had now gone and replaced with associate member under which members played Friday afteroons
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throughout the year and were allowed up to 10 other sessions before becoming liable for full member subscriptions, a position which was acceptable to NZ Bridge and which now simplified the Club’s membership structure. Club Manager, Martyn Rew also clarified that six month memberships also applied to those not playing a full year while youth members paid table money but not subscriptions or a levy to NZ Bridge.
The recommended changes to the Club constitution were agreed.


Moved:Peter Wilcox; Seconded:Lars Fagerstrom. 


Carried
9.2 
2020 Member Survey:

Annette Prebble outlined the returns from a 2020 members‘ survey in respect to  booklet entries of member names, earlier evening session starts, and playing on holiday Mondays
The membership present noted that directors contacted would not be available for ealier evening session starts but hose present were urged by Annette to ensure they were seated by 7.20pm for evening sessions to which the membership agreed. 
The AGM carried a motion by a vote of 16/13 put by incoming President,professor Carl Burgess, to have member names entered into the annual bridge booklet alphabetically but with Christian names placed first 

The membership present agreed the Committee draft a note for the Club Manager to send out to members impacted by Monday holidays to attest their preferences for shifting such play to Wednesdays or not playing at all while the Club Managher also confirmed that the Glanville Salver competition would not be transferred to Wednesdays..
9.3 Swiss Pairs:

Club Manager, Martyn Rew, advised that he would be trialling Swiss Pairs for Thurday evenings this year in place of teams events.

There being no further business the meeting ended at 8.29 pm. 

Signed (Chair).:................................................................................. Date:
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