Treasurer’s Comments re the KBC Annual Accounts
My apologies for not being at the AGM, but hope you are pleased I chose not to share my bugs.

The Club made a small loss, of $6481, and note the budgeted loss was $10,308.  I had hoped we would end with a surplus but COVID-19 meant that was not possible.

My thanks to everyone who has paid the subs for this year.  Having them come in in the same month that we pay our insurance helps considerably with cash flow, as well as GST.  

I had hoped to add to the Savings account, and during the year transferred a total of $10,000 from the Operating Account to the Savings account.  That is reflected in the balances as at 31 May. Unfortunately, the lockdown and lack of income (especially from rents) for two months meant that I have since needed to transfer the $10,000 back to the Operating account in order to pay our insurance in June.  
Income: 
There was almost no rental income for April and May.  The only exceptions were the two groups who pay for storage only.  Subs were above budget and of course there was also no Table Money for nearly three months.  The target in the budget was definitely achievable until lockdown.  

Bar takings were affected both by the need for a new licence which meant we didn’t trade for the first months of the financial year, and then again by the lockdown.  There was a $1,000 donation made by one member which was most gratefully received by the committee.  Hall hire was also ahead of budget.  

The Programme book made a loss which was my fault as I forgot the quoted price was GST exclusive, not inclusive.  The only Social Event in this financial year was the end of year Christmas function which ran at a profit.  All tournaments made a surplus.  Note the Mixed Sex Pairs tournament was not held this year.
Expenditure:
Most items of under expenditure relate to the lockdown.  Energy costs were tracking under budget and that is in large part thanks to the review of costs Peter Wilcox did with our supplier last year. Some costs, such as rates and a quarterly levies payment, continued during lockdown.   

Salaries and honoraria were underspent for two reasons.  I budgeted costs for a relief manager as part of annual leave for the club manager and this was not used at all.  We also received the wages subsidy for the club manager for three months during lockdown.  

We were able to afford to replace the dishwasher/sterilizer in the kitchen during lockdown and to carry out some much needed repairs on the building.

Budget for 2020/21

Income:  I have reduced Table Money to allow for smaller numbers returning to bridge this year.  It may be a conservative figure.  Most other income items are based on performance during 2019/20.

Expenditure: the insurance is up slightly and is an actual figure as it was paid in June.  We explored paying by instalments to manage cash flow but this would have cost an additional $1750 so we paid it for the year.  I have followed last year’s budget for most items on the assumption that we will have 12 months’ play.  
2.

Summary
The Club has weathered the lockdown and all being well will be able to build on its savings in the coming year.  There is no doubt that the rents are a major reason for this and the decision to not charge our tenants rent during lockdown has meant that they have all returned able to resume trading.

I move that Terry Bastion be appointed our auditor for the 2020/21 financial year.

My thanks to our club manager, our outgoing president and all of the committee for their support during the year.  I also especially thank Yvonne Eulink for her continued support and advice. 

